PINELLAS PREPARATORY ACADEMY
PINELLAS PRIMARY ACADEMY

Behavioral Program and Expectations

Rationale

PPA strives to provide a creative and positive environment for emotionally mature children. Our excellent faculty
shares with parents and the community the responsibility to prepare each child for secondary education and beyond.
We are proud of our students and recognize that the vast majority of our
students are exceptional young people who follow the rules and expectations i P
of our school. Our behavior and character education programs are 99
developed to help our students become role models within the
community. We realize that high standards and clear boundaries will help

every member of the school community experience a sense of safety and
happiness within school.

Our character education program assists students developing a sense of
Pride Principles, and Accountability through instruction in specific character
traits each month (caring, citizenship, cooperation, courage, fairness, /‘?ﬂa
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honesty, integrity, leadership, loyalty, perseverance, respect, and /
responsibility). We strive to include these traits in our daily life at school, and

expect that parents will join us in modeling these traits with their children as

well.

While our students are typically very well behaved and demonstrate the emotional maturity standards our school was
founded on, we realize that clear boundaries are necessary to help them feel successful and understand expectations.
Therefore our behavior program has been developed to provide opportunities for students to learn, and to change any
negative behaviors they may be exhibiting. We also realize that consequences need to be reasonable, clear, and
administered fairly with the intention of creating positive change.

When a student exhibits misbehavior, there are several avenues we can use within the school setting to help students
change their behavior, and keep parents informed of what is happening. Each of our teachers have their own classroom
system they use to work with students, which will typically involve several warnings when students begin to

misbehave. If these classroom systems fail to curb the misbehavior, the first written step for minor issues is typically a
“Consequence of Action” [COA]. COA’s are developed as warnings and as a communication tool with parents. While
consequences can be assigned (such as loss of recess or an after school detention), it is primarily meant as a way to keep
parents informed of misbehavior, and does not go into a students permanent record. When issued, the COA is both
emailed to the parent and printed off for the student to bring home. We must receive verification from the parents that
you are aware of the situation, and we prefer that parents respond by using the “Reply to All” feature of their email, to
let both the staff member who issued the COA and the office staff know that it has been received.

The next step in our process is that if a student continues to exhibit misbehavior they will receive an office referral. We
use a ‘discipline matrix’ (attached) as a guideline in classifying the behavior into one of three levels. Infractions are then
assigned an appropriate consequence based on the level, and the number of times a student has received a referral. We
encourage you to spend time reviewing this matrix along with the accompanying chart of consequences with your child.
Pinellas Preparatory Academy and Pinellas Primary Academy may have different matrices that are age appropriate. A
detailed explanation of the consequences is available within our “Administrative Policy Manual” which is available at on
our website; however, here is a brief summary of the five consequences which will typically be used:



Detention — Detentions are held on Tuesdays after school from 2:45pm — 3:30pm. Detentions must be served on the
day they were issued, unless the student has a doctor’s note on that physician’s office stationery excusing them
from being at school during the detention. If a student does not show up or is late for a detention, they will be
issued a second detention, and still need to re-serve the initial one. During detention, students may be asked to
complete tasks which relate to their misbehavior, provide restitution to the school for the misconduct, or may
be asked to complete work, at the discretion of school staff. This should not be seen as a time for students to
complete their normal homework. After a detention, a student should be promptly picked up by at 3:30. If they
are not, they will be asked to go to after-care, for which the parent would receive the normal charge.

In-School Suspension — In-School Suspensions are designed to allow students the opportunity to reflect on the
misbehavior which caused the student to receive the referral. During the in-school suspension a student will be
secluded from his or her peers, and will be given a task to complete. The duration of the In-School Suspension
will be determined by the Principal and will range from % day to two days. The student may be required to
complete an essay related to their misconduct, completing homework, restitution to the school, etc. Students
will be required to complete their regularly scheduled daily assignments. All assignments will be completed in
their entirety and submitted to the respective classroom teacher for grading. Following a referral with a
suspension students are placed on extra-curricular probation for 30-days.

Out-of-School Suspension — An Out-of-School suspension is time away from the school. Again our hope is that the
student will use this time to reflect on the misbehavior. While suspended, students are not allowed on PPA or
any public school property, and to do so is considered trespassing. Out-of-school suspensions will be considered
unexcused absences, and the student will be required to make up on their own time all work from time missed.
When returning, students will not be allowed to participate in extra curricular activities for thirty days following
the referral.

Parent Shadowing — With repetitive misbehavior from the student, the school staff will require assistance from the
students’ parents in order to help the child behave more appropriately. The parent will be notified and expected
to attend school with the child when he or she returns from suspension. We will attempt to work with the
parents to find a reasonable time for this shadowing. However, it is expected that this will happen as soon as
the student returns to school. This provides the parent an opportunity to see what we are experiencing with the
student in the classroom, and demonstrates to the student that staff and parents are willing to work together
for positive results.

Recommendation of Reassignment — In rare circumstances, if the school’s repeated attempts to help a child experience
behavioral success have failed, a child may be recommended for reassignment. The school’s behavioral team
will discuss the student and the issues that have been occurring. The team may recommend to the school
district that the student be reassigned to another Pinellas County public school.

While we hope that these consequences will not be necessarily, we want students and families to understand that they
are in place to ensure a safe and cooperative learning environment at school. We also realize that while the school can
impose the various consequences, the only way true change and learning is possible is if the students internalize the
circumstances and learn from the situation. We expect that parents are spending time discussing the situations with
their children as they may occur throughout the school year, and helping them to reflect upon and devise strategies to
deal with future situations more appropriately. When a student receives an office referral, the office will send home
(and email) a formal referral, which will include a description of the specific event that occurred, notes from the
conversation we had with the student, as well as reports from the investigation while speaking with staff members and
other individuals who were present or involved. This form must be signed and returned to school the next day.

For further information on the behavioral policies of the school, you are encouraged to read Administrative Policy C.5
which outlines the specific implementation of the behavioral program, consequences, and the appeal process should a
parent feel that a specific situation was handled incorrectly.
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PINELLAS PREPARATORY ACADEMY

School Cxpectations

Use kind, respectful words and behaviors

Be prepared for class
Walk in the hallways
Hall passes are required during the day
Follow the dress code
Keep your gum at home
Water is the only beverage allowed outside of lunch
Do not demote others to promote yourself
Cell phones should be kept off and put away

Phone calls home are for emergencies only
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Anti Bullying Policy

It is the policy of PPA, Inc. that all of its students, employees, and volunteers learn and
work in an environment that is safe, secure, and free from harassment and bullying of any
kind. The school will not tolerate bullying and harassment of any type. Conduct that
constitutes bullying and harassment, as defined within our policy, is prohibited.

Bullying means intentionally and repetitively inflicting physical hurt or psychological distress on one or more
students or employees and may involve but is not limited to:
a) Teasing

b) Social Exclusion

C) Threat

d) Intimidation

e) Stalking, including cyber stalking

f) Physical violence

9) Theft

h) Sexual, religious, racial or gender orientation harassment
)} Public humiliation

), Destruction of property

We encourage any student or parent who believes they have witnessed or are experiencing bullying to report it
promptly so that it can be investigated and dealt with in a proactive way. Bullying can be reported by speaking
with the Principal or other trusted staff member, and can be done either in person, by telephone or preferably in
writing. Once a report of bullying is made, it will be investigated to ensure the safety of the students, staff,
parents and volunteers.

It is important for students to also understand that bullying behavior which occurs outside of school, but has an
impact on students while they are at school, is still considered bullying and can still be dealt with by the
school. For example, cyber-bullying by posting information online or texting is considered bullying, and
consequences can be issued at school for such behavior.

If after investigating a report of bullying, it is determined that bullying is occurring according to our definition,
the school will develop a plan to ensure that it ceases and that the students involved are addressed
appropriately.

To view our entire Anti-Bullying Policy please visit our website at

www.pinellasprep.org/governance

and view the Administrative Policy manual, policy E.6




